LGBTQIA+ Rainbow Commission 
Strategic Pianning Committee 
Standing Monthiy Agenda 


Date: Sunday February 9, 2020 
Time: 4:00pm 

Location: Kickstand Cafe, 594 Massachusetts Ave 

Agenda: The Strategic Planning Committee (SPC) focus is to further identify Commission’s work 
areas, operationalize and achieve them, and then measure impact. 

Rainbow Commission’s 6 areas of work : Work in these areas could be supported by volunteers as 
well as Commission members. 

1. Community Engagement Events (Town Day, Pride) 

a. National Coming Out crafts afternoon 

b. Porchfest 

c. Pride 

d. Town Day 

2. Town Systems/policies (ex: HRC Municipal Equality Index ) 

a. DEI Coordinator 

3. Public Education 

a. Parenting discussion Parenting Forum (with Lex Pride) 

4. Social Media and Resources 

5. Collaborations 

a. Parenting Forum with APS 

b. SAGE Table with Arlington Council on Aging 

c. Trans Day of Remembrance (TDOR) with Lex Pride 

d. Human Rights & Disabilities Commissions 

e. Ongoing events with Robbins Library 

6. Advocacy/Social Justice/Incident Response 

a. Will respond as needed based on community events 

Additional Commission Infrastructure: 

• Strategic Planning Committee - scope, frequency, recurring schedule 

• Finance -FY 2020 budget review and management; FY2021 proposal 

• Chair/Vice Chair - Commission oversight, compliance. Town liaison 

Commission Membership Transitions and Recruitment 


